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Message from the Minister Assisting the Prime Minister for Government Service Delivery, Senator Mark Arbib
Twelve months ago the Prime Minister announced the $42 billion Nation Building and Jobs Plan (the Plan) to help cushion the economy from the worst effects of the global recession.
The Plan was developed as the global financial crisis took hold and its full extent became clear to Government. The Plan built on earlier Australian Government Economic Security Strategy and Nation Building packages.
At that time, world policy makers were confronted with a crisis that threatened to engulf the global economy.
Without intervention by Government, it is estimated that the economy would have contracted and the unemployment rate was predicted to rise to 8¼ per cent – meaning hundreds of thousands of Australians were at risk of losing their jobs, creating a vicious downward spiral in our economy. 
The Plan was a bold and decisive strategy to arrest the slowdown in the economy, cushion Australia from the global recession and build lasting infrastructure for Australia’s future. It brought Federal, State and local governments together, along with businesses, unions and community organisations, in a common effort to protect Australian jobs, businesses and communities.
Twelve months later, we can report that implementation of the Plan is well advanced and its results are visible to all. 
Australia is now the 3rd fastest growing economy of the 33 International Monetary Fund (IMF) Advanced Economies. We are one of three economies not to fall into technical recession and also have the lowest level of Government debt – approximately 10 per cent of GDP. This compares with an average of about 93 per cent of Gross Domestic Product (GDP) for major advanced economies.
The difference between what Australia was facing, and what we have achieved, is stark. 
Without stimulus, the economy would have contracted in each of the past four quarters, shrinking by 2 per cent over the past year and plunging Australia into recession. Unemployment is expected to peak around 1½ per cent less than in the absence of the stimulus. Treasury estimates that, overall, the Government stimulus will support around 200,000 jobs.
Through Australians working together – and with fiscal stimulus working hand in hand with monetary policy – the Australian economy has been able to weather the storm of the global recession.
Where required, the Government has tailored and recalibrated parts of the stimulus to support the economy.
This report shows that the stimulus is continuing to support the economy and that the delivery targets for component programs are being met.
12 months on, 71 per cent of the infrastructure stimulus projects are now under construction and over half of the $42 billion package has been paid to support jobs and lay the foundations for growth.
Across the Plan, 49,179 projects have been approved, 34,853 have commenced and more than 8,339 projects are complete.
$25.8 billion has been paid in targeted bonus payments, tax breaks and medium term infrastructure.
The evidence shows that just as the cash stimulus payments supported consumption in the first stages of the crisis, now the infrastructure stimulus is supporting investment across the economy.
Importantly, the infrastructure stimulus is providing the infrastructure we need for enhancing long-term productivity. It has also helped protect the skills base of the Australian economy.
With 17 major rail projects and bringing forward funding for 14 major road projects, we are helping clear the infrastructure backlog that previously limited our economic capacity.
Without the stimulus, which is supporting jobs in the construction sector, many jobs would have been lost. This could have created a skills deficit that may have taken years to replace. 
The Government remains committed to ensuring that the stimulus continues to achieve value for money and supports jobs. 
The Plan remains important for Australia’s economic recovery. Treasury estimated that withdrawing the stimulus completely in 2010–11 would result in a further detraction of 1½ per cent from Gross Domestic Product growth and reduce employment by around 100,000 jobs.
The Government instead will continue to ensure that the stimulus is delivered responsibly, through working with the states and territories and ensuring that budgets, timeframes and targets are met.
Critical to this aim is the Coordinators-General model and as this report shows, their work has been critical in achieving this task.
It is appropriate to recognise the hard work of the Office of the Commonwealth Coordinator-General in delivering the stimulus in partnership with Commonwealth agencies, the states and territories at this time.
I welcome this report as a measure of the Government’s success in supporting jobs and investing in the infrastructure and skills we need to build Australia’s future.



Senator Mark Arbib
Minister Assisting the Prime Minister for Government Service Delivery
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Towards the end of 2008 and early in 2009 Australia was facing the worst global financial conditions in 75 years. 
The Government implemented economic stimulus measures designed to cushion Australians from the worst impacts of the global economic recession.  These measures have made a contribution to Australia’s economic performance over the past year.
Since the Prime Minister announced the $42 billion Nation Building – Economic Stimulus Plan[footnoteRef:2] (the Plan) on the 3 February 2009, much has been achieved for Australia, particularly:  [2:  Following the Prime Minister’s announcement of the Nation Building and Jobs Plan on 3 February  2009, the December 2008 and February 2009 stimulus components assumed a whole-of-government identity and the title Nation Building – Economic Stimulus Plan.] 

supporting employment, 
fostering confidence in the economy,
building infrastructure, and 
investing in future long term economic growth.
Despite global growth being forecast to be negative in 2009, the Australian economy has not gone into a recession.  In previous global downturns in 1982 and 1991, the Australian economy was not as resilient. 
Global Gross Domestic Product growth (annual average growth)


Source: IMF World Economic Outlook October 2009
The Plan
The Plan built on the economic stimulus packages and payments announced in October and December 2008. The key elements are:
Cash payments: One-off cash payments to eligible families, single workers, students, drought affected farmers and others – $12.2 billion;
Business Investment: A temporary business investment tax break for small and general businesses buying eligible assets – $2.7 billion;
Education: Constructing or upgrading buildings in Australian schools, universities, and TAFEs - $19.3 billion;
Social and defence housing: construction of around 20,000 new homes - $5.9 billion;
Transport and Infrastructure: Significantly increasing funding for local community infrastructure as well as local road and rail repairs and safety projects - $3.3 billion; and
Energy Efficient Homes: increasing the energy efficiency of homes through insulation and solar hot water - $3 billion.

Snapshot of progress achieved since February 2009
 (
700
)
Stimulus funds paid 
Of the $30.1 billion available under the Plan for infrastructure components, $11.5 billion has been paid. Of this:
$5.2 billion had been paid across the Building the Education Revolution;
$793 million has been paid under Other Education programs;
$1.6 billion has been paid under the Defence and Social Housing programs;
$500 million of Community Infrastructure Program funding has been paid;
$2 billion has been paid under the Road and Rail infrastructure programs; and
$1.4 billion has been paid under the Energy Efficient Homes program.
In addition, $11.9 billion has been paid directly to individuals as cash payments and $2.4 billion in deductions have been claimed to date under the Small Business and General Business Tax Break. In total, $25.8 billion has been paid across the Plan.
Supporting employment
The stimulus measures introduced by the Government have helped to soften the impact of the global recession on unemployment. Unemployment is expected to peak around 1.5 percentage points lower than in the absence of the stimulus. 
In fact, Australia’s unemployment rate – 5.5 per cent in December 2009 – is lower than any of the major advanced economies except Japan. Both the United States and the Euro Zone currently have double digit rates of unemployment. Since the collapse of Lehman Brothers in September 2008, while all of the major advanced economies have recorded job losses, Australia has managed to create over 107,000 jobs.
Unemployment rates in Major Advanced Economies and Australia
Unemployment rate latest available as at 1 February 2010


Source:  National Agencies and ABS Catalogue Number 6202
The projects being rolled out under the Plan have been designed to support local businesses and tradespeople maintain work in what would otherwise be a difficult time. The infrastructure investment is supporting jobs for thousands of workers.
Fostering confidence
The cash payments provided a vital support to the retail sector when the global economy was at its worst, boosting retail sales and supporting the jobs of the 1 million Australians employed in the retail sector. In November 2009, retail turnover was 7.3 per cent higher than the pre-stimulus levels of November 2008, having remained largely flat through 2008.
Overall, the measures implemented by the Government have contributed to a rebound in confidence in the economy. In particular, consumer confidence has rebounded much more in Australia than in other OECD countries. At the start of 2010, consumer confidence had, in fact, risen back above the long run average, while the OECD level remained below average.
Building infrastructure
In the space of 11 months, 49,000 construction and infrastructure projects have been approved by the Commonwealth, with over 34,000 underway and over 8,300 projects completed. This includes more than 19,000 new social housing dwellings, of which 6,600 have started construction across Australia, 24,000 projects to build and upgrade learning spaces in our schools, and more than 900 road, rail and safety projects, as well as 3,300 projects being undertaken by local government to support community infrastructure. 
By the end of December 2009, around 4,500 refurbishments had taken place under the National School Pride program and 200 major new constructions, including new libraries, halls and classrooms, had been completed.  Many more projects were completed in the January 2010 school holidays, and States and Territories will be reporting to the Commonwealth on those projects very soon.
2010 will be a significant period of construction activity across the Country, after which the construction phases of the stimulus plan will be gradually withdrawn into 2011 and 2012.
Future long term economic growth
These infrastructure projects together with the significant amounts paid through Cash Payments have helped to ensure Australia was one of the strongest performing advanced economies in the developed world growing by 0.6% over the year to September 2009. 
The critical economic infrastructure investment that has occurred will build productive capacity and provide strong foundations for sustainable growth into the future. 
GDP growth of IMF advanced countries (Through the year GDP growth - September 2009)


*Note: the above graph includes 24 of the 33 IMF Advanced economies.
Source: International Monetary Fund
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Economic
Towards the end of 2008 and early in 2009 Australia was facing the worst global financial conditions in 75 years. The international economic outlook included an unprecedented decline in global trade and GDP growth, unemployment was rising around the world and financial markets were still under severe pressure.
Value of World Exports

Source: World Trade Organisation International Trade Statistics.

The International Monetary Fund continued to reduce its forecast for world economic growth during the period.
IMF Forecasts for 2009 World GDP Growth – revisions during the year

Source: International Monetary Fund.
Stock markets across the world suffered severe falls, and Australia was not immune.
S&P ASX200 Index


Source: Reuters

The economic stimulus measures were designed to cushion Australians from the worst impacts of the global economic recession. These measures have contributed to Australia’s economic performance, without which the Australian economy would have contracted in each of the past four quarters, shrinking by 2 per cent over the past year. Instead, Gross Domestic Product grew by 0.6 per cent through the year to the September quarter 2009.
Government investment stepped in while private sector investment retreated in 2009. For example, projects under the Building the Education Revolution contributed to significantly increased building approvals in the non-residential sector in the second half of 2009. 
Non-residential building approvals –public vs private

Source: ABS Catalogue 8731

Without stimulus, the economy would have contracted in each of the past four quarters, shrinking by 2 per cent over the past year.

Gross Domestic Product (GDP) Growth

Source: Treasury
Without fiscal stimulus it is estimated that the unemployment rate would have peaked around 1.5 per cent higher. Australia's unemployment rate actually fell to 5.5 per cent in December 2009, down 0.1 of a percentage point on November's revised rate of 5.6 per cent.
The Australian economy has proven to be one of the most resilient economies in the developed world, and is continuing to grow at a time when most advanced economies are in recession. 
The Australian economy has recorded the third fastest through-the-year growth rate of any of the IMF’s list of advanced economies that have reported September quarter results. Australia is now one of only three out of thirty three advanced economies that have positive Gross Domestic Product growth through the year to September 2009.
In moderating the downturn and supporting activity and employment during the global recession, stimulus is expected to have long lasting benefits. The infrastructure investment will build productive capacitiy, providing a stronger platform for sustainable growth into the future.
Education-related building work also increased significantly in the September 2009 quarter, up over 58 per cent. The high level of commencements should translate into strong outcomes also being recorded in the December quarter and the first half of 2010. 
Non-residential building commencements ($ billion)


Note: The national accounts count work in non-government schools as private. 
Source: ABS Catalogue 8752.0 Building Activity, Australia
The stimulus was designed to provide support when the economy would be at its weakest. Direct payments to households (along with lower interest rates) have helped keep retail sales buoyant in Australia. Retail turnover in Australia is 8.0 per cent higher than the pre-stimulus levels of September 2008. This compares with falls in the Euro Zone of 4.9 per cent, the US of 3.5 per cent, Japan of 2.9 per cent, and Canada of 2.4 per cent and an increase of only 0.5 per cent in New Zealand.
One of the key ways in which the stimulus has helped the Australian economy has been in supporting business and consumer confidence. In December 2009, business confidence was 40 index points above the most recent low recorded in January 2009 and above long run average levels. Consumer and business confidence has rebounded much more in Australia than in other OECD countries.  
	

Source: National Australia Bank, OECD and Treasury
	

Source: Westpac-Melbourne Institute, OECD and Treasury


Employment and jobs
The stimulus measures have helped to soften the impact of the global recession on the labour market. The unemployment rate has remained low compared with other advanced economies, and employment has grown over the past year, compared with falls in many other countries. Employment in Australia has grown by 1 per cent since September 2008, compared to falls of 4.3 per cent in the US, 2.7 per cent in France, 1.8 per cent in Canada, 1.7 per cent in both the UK and Italy, 1.6 per cent in Japan and 0.3 per cent in Germany.
Wherever possible, small businesses and local tradespeople are required to be engaged for work on projects. States and Territories are working to ensure that small businesses and regional builders can benefit, and information sessions about how to get involved in these projects have been held around the country. 
Some States and Territories are working with industry organisations, such as the Industry Capability Network, to assist in developing relationships between tradespeople and those builders/property development organisations who win contracts.
Without stimulus, the Treasury estimates the unemployment rate would peak 1.5 per cent higher.
Australian Unemployment

Source: Treasury

 (
A vacant two bedroom home in very poor condition has been demolished to make way for a new five bedroom home in Western Australia, as a result of the Nation Building – Economic Stimulus Plan. The five bedroom property, located in Hilton, has become a much-needed new home to a family of nine previously living in crisis accommodation. The house was completed in six months – two months ahead of schedule. Approximately 15 subcontractors and three apprentices were employed as part of the project.
WA company Endius Homes carried out the work, and Mr Jim Papas of Endius Homes said that as a small builder, the timing and scale of the Economic Stimulus Plan had been really important to his business – enabling him to maintain skilled staff and keep regular sub-contractors in work.
)










Apprenticeships
 (
The Master Builder’s Association National Survey of Building and Construction for the December quarter 2009 reported that “although nearly 70 per cent of respondents are not looking to change their apprentice levels, the proportion of builders saying they will put on more has recovered since the beginning of the year, though not back to levels seen two years ago”.
)At the July 2009 COAG meeting, States and Territories agreed to aim to secure at least 10 per cent of the total contract labour hours to be undertaken by apprentices and trainees and those seeking to up-skill, where this does not result in unreasonable costs to business. It was also agreed to establish an out-of-trade register, and provide targeted job matching and mentoring services for apprentices and trainees. 
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The Plan was designed to provide a timely boost to the economy at a time when the global economic outlook rapidly deteriorated, as well as invest in Australia’s future. The Plan included cash payment to households, due to their ability to be implemented quickly, and therefore provide stimulus to the economy and support growth and jobs when it is most needed. The Plan also provides funding for investment in schools, housing, energy efficiency, roads, and community infrastructure. Such measures will add directly to demand and further help support economic growth and jobs, and help build Australia’s future prosperity.
The first element of the stimulus, the cash payments, were paid during 2008–09. The first home owners boost, tax bonus payments, tax deductions for small and general business, farmer's hardship payments, training and learning bonus, and back to school bonus have all largely been paid. The primary driver of stimulus to the Australian economy is now the construction and infrastructure projects that have been planned and approved in the establishment phase.
The Commonwealth Coordinator-General has worked with State and Territory Coordinators-General and Commonwealth Coordinators to initiate and implement the building and construction elements of the Plan. The Commonwealth Coordinator-General's Progress Report for the period 3 February 2009 to 30 June 2009, released in August 2009, outlined the working arrangements of the Coordinators-General in implementation of the Plan. These arrangements have continued to be strengthened since the last Progress Report.
A working partnership between the Commonwealth and States and Territories has enabled the implementation of the infrastructure elements to occur rapidly. This has been achieved by collaborating to streamline planning processes, cut red tape and fast track delivery. These efficiencies will have long lasting benefits for collaborative implementation across all levels of government.

The Challenge
	Stimulus Plan - building and construction projects
	The Government will provide:

	New 21st century facilities for primary schools. 
	10,656 projects 
	$14,060 million

	New science or language centres. 
	537 projects
	$822 million

	School maintenance and refurbishments.
	12,816 projects 
	$1,289 million

	Improving energy efficiency with ceiling insulation and solar hot water.
	1,007,923 rebates already provided
	$2,957 million

	New social housing dwellings. 
	19,344 dwellings 
	$5,238 million

	New houses for the Australian Defence Force. 
	829 houses 
	$246 million

	Urgent maintenance to social housing dwellings.
	Repairs to over 70,000 dwellings 
	$400 million

	Additional funding for road and rail safety projects.
	607 Black Spot road projects
	$150 million

	
	292 new boom gates at high risk rail crossings.
	$150 million

	Funding boost for local community infrastructure.
	3,357 projects
	$800 million

	Advancing the allocation of funds for 14 major road projects.
	14 projects
	$711 million

	Investment in rail infrastructure.
	17 projects
	$1,189 million

	Direct investment in infrastructure in the East Kimberley.
	29 projects
	$195 million

	Strengthen facilities for training and higher education.
	700 projects
	$1,688 million



Phases of the Plan
On 5 February 2009 the Council of Australian Governments (COAG) agreed to a new National Partnership Agreement for the cooperative implementation of the Plan.  Activity in all jurisdictions commenced immediately following the February agreement. The implementation of the infrastructure aspects of the Plan consists of three key phases: establishment, delivery and post-implementation review. 
From February 2009 to the end of June 2009, as well as ensuring the payment of cash stimulus measures, the focus was on scoping, planning, approving and contracting individual projects that the Government committed to fund.
Since the start of the 2009–10 financial year, a significant shift has occurred from the planning to the delivery phase. Construction activity is now well underway, with close to 35,000 projects commenced, as major projects move from pre-construction into site works and then completion. This is being complemented by the thousands of installation and repair projects occurring through insulation, solar hot water, and school and social housing repairs and maintenance work.
The final phase will be to assess the outcomes achieved, and consider the learnings and legacies of this unique stimulus response.
Tailoring the Plan
To ensure the Plan remains appropriate for changing economic circumstances, the Government has periodically reviewed and adjusted the Plan as required. When patterns of demand for some elements changed, adjustments were made in August and November 2009. These adjustments included an additional $1.515 billion to ensure that all eligible Australian primary schools were able to benefit from the Primary Schools for the 21st Century element of Building the Education Revolution. These changes were reported in the Commonwealth Coordinator-General’s previous Progress Report.
Since that time, further adjustments have been made including:
The reduction of the Solar Hot Water Rebate for (non-solar) heat pump hot water systems from $1,600 to $1,000 to reflect cheaper costs and a better balance of the gap householders have to pay for each type of system; 
The extension of the Solar Hot Water Rebate to households rebuilding after the Victorian bushfires;
The reduction of the Home Insulation Program (HIP) rebate from $1,600 to $1,200 to drive greater efficiencies in the market and improve competition; and 
$500 million transferred from the 2010‑11 financial year to the 2011‑12 financial year for the Primary Schools for the 21st Century program, to allow flexibility in managing demand for individual projects and a continued focus on achieving value for money. 
Innovations in planning and procurement
 (
Victoria planning amendments
Planning system amended to temporarily streamline and fast track planning processes:
Minister for Planning established as the Responsible Authority for determining all planning permissions for additions to non-government schools and the construction of new social housing developments recommended for funding under the Plan
All Victorian Planning Schemes changed to introduce exemptions from the requirement to give public notice of applications and for objectors to seek review of planning decisions if an application has been recommended for funding under the Plan
These measures expire on 30 June 2012.
All applications for schools and social housing are referred to Municipal Councils to provide comment, which is considered in the decision making process.
)For the economic stimulus to have the desired effect on the economy, it was essential that the stimulus funding flowed quickly. One of the key drivers of efficiencies in project implementation has been the streamlined planning processes put in place by states and territories. Amendments to planning regulations generally apply exemptions or fast tracking to ensure there are few unnecessary planning or development hold ups to projects under the Plan. 














 (
Tasmanian procurement amendments
Changes have been made to the Treasurer’s Instructions to streamline procurement for construction of infrastructure funded under the national partnership agreement. This was augmented by changes to the Public Works Committee Act 1914 and amendments to the pre-qualification levels for these projects.
The changes enable agencies to adopt procurement processes that suit the needs of the specific project, provided that the following procurement principles are adhered to:
value for money;
open and effective competition;
compliance with ethical standards, and observing the Procurement Code of Conduct;
enhancing opportunities for local business; and
certain government policies are met. 
)Innovative procurement models have been developed by many jurisdictions and agencies responsible for the delivery of the projects under the Plan. The rollout of a large number of projects in a short period of time has, in many cases, required streamlining of “traditional” procurement processes to reduce time and cost. 














The Commonwealth has been proactive in ensuring projects can roll out quickly. The Government determined that the Australian Government Building and Construction Occupational Health and Safety Accreditation Scheme would not apply to certain stimulus projects. As a result of this, State and Territory governments managing contracts for building work under the Plan are able to engage a broader cross section of the building and construction sector for work on the economic stimulus plan projects. This concession has not compromised safety standards, as state and territory occupational health and safety laws still apply.
Achieving value for money 
One objective of the Plan was to stimulate the building and construction sector, but in a way which ensured that the Australian Government received value for its investments. Through collaboration with State and Territory Governments, Commonwealth agencies have put in place measures to ensure value for money is achieved through purchasing decisions that have been made. One strategy has been to commence and complete tendering and procurement processes quickly to achieve value for money through making all major decisions on approvals and locking in contract prices as quickly as practicable. Where value for money has not been able to be achieved through tender processes, states and territories have been re-tendering or implementing alternative procurement methods.
Achieving value for money in all locations across Australia, including in those regions that have recovered faster than the average, has been difficult, and one of the challenges that State and Territory governments and Commonwealth agencies have worked hard to address.
The Commonwealth continues to require states and territories and funded organisations to deliver the projects from within funding allocations. This has resulted in innovative techniques being adopted to ensure value for money is achieved, such as minimising overhead costs through combining projects funded under the Plan and those by a jurisdiction, or states and territories contributing land or funding to projects to keep the costs down. Other innovative approaches have included:
Early scrutiny of project cost and value for money before project approvals were granted. 
 (
Social Housing proposals were assessed against an independent cost model involving a comparison
 of average building cost data.
 The model allows for variations in cost between jurisdictions and issues associated with the size and/or design of a particular project. Proposals that did not satisfy the initial value for money assessment were scrutinised by the Department and/or an appointed Quantity Surveyor.
)




Efficiencies in program design, tendering, and delivery allowed the delivery of more projects than anticipated.
 (
Generous contributions of land from States and Territories and leveraging by community housing organisations have resulted in average costs of construction below the planned target of $300,000 per dwelling.
)



During the delivery phase, on-the-ground monitoring of progress and quality checking is underway.
 (
The 
Home Insulation Program experienced claims of 
installers not meeting clear program requirements, including issues with quality of work and potential over-charging.
 In response, a comprehensive compliance program was rolled out including:
Field auditors conducting upwards of 600 inspections a week, and
Every household that has insulation installed is contacted asking for any concerns to be reported.
)
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This $12.2 billion component targeted bonus payments to assist households and support economic growth. This initial phase of the stimulus provided immediate short term support to the Australian economy as the global economy deteriorated rapidly, and allowed the development of the medium term investment in building and infrastructure.
The Tax Bonus Payment provided eligible taxpayers with a payment of up to $900 if they lodged a 2007-08 income tax return by 30 June 2009, unless a deferred lodgement date was granted. 
As at end December, 8.8 million payments had been made with a value of $7.7 billion.
The Single Income Family Bonus* provided assistance of $900 to families with one main income earner. Families eligible for Family Tax Benefit Part B (FTB-B) on 3 February 2009 received this bonus payment.
As at end December, 1.5 million payments had been made to families covering 2.8 million children totalling a value of $1.3 billion.
The Back to School Bonus* was a one-off payment of $950 per eligible child to help families with the costs of education in the 2009 academic year. Families eligible for Family Tax Benefit Part A (FTB-A) on 3 February 2009 received this bonus payment.
As at end December, $2.5 billion had been paid with respect to 3.1 million children aged 4 to 18 in just over 1.5 million families.
The Training and Learning Bonus* was a $950 payment to eligible student social security recipients to assist with the costs of education and training. This covered students undertaking approved courses that generally include secondary education courses, undergraduate courses, associate diplomas and some other diplomas, TAFE courses and some postgraduate courses. 
As at end December, 389,000 payments had been made totalling a value of $371.2 million.
The Farmer’s Hardship Payments were a one-off $950 payment to assist farmers and small business operators experiencing hardship due to drought conditions and receiving Exceptional Circumstances Relief Payment, Farm Help Income Support or Transitional Income Support. 
As at end December, 21,806 payments had been made totalling a value of $20.7 million.
Snapshot of key achievements and milestones 
As at end December 2009, 12.2 million payments had been made totalling a value of $11.9 billion.


* These figures include all payments. It was possible for some people to receive more than one payment depending on their eligibility for each individual measure. A number of the figures do not refer to unique individuals as in some cases payments could have been split in keeping with shared arrangements and paid proportionally to each parent. For example, the Back to School Bonus could have been paid to more than one parent according to shared care arrangements and the number of children covered by the payment could be counted against both parents. 
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This $16.2 billion component aims to provide economic stimulus through rapid construction and refurbishment of school infrastructure and to build learning environments to help children, families and communities participate in activities to support achievement and develop learning potential.
The Primary Schools for the 21st Century (P21) element provides $14.1 billion funding for major infrastructure projects in eligible primary schools, including libraries, multipurpose halls, new classrooms and the refurbishment of existing facilities. The program has allowed schools to bring forward their school building plans by several years. 
Across Australia 7,961 schools were funded for 10,656 projects (as at 31 December 2009). Of these, 200 projects have already been completed and new facilities made available for student use. Construction under the Program is well underway, but tracking slightly behind interim milestones to date. Through intensive construction activity during 2010 the program is still expected to meet its completion milestones.
The Science and Language Centres for 21st Century Secondary Schools (SLC) element provides $821.8 million for the construction or refurbishment of science laboratories and language learning centres in secondary schools. Although this was a highly competitive process it was able to exceed the initial target of 500 schools, with the approval of an additional 37 schools’ projects. The provision of these 21st century facilities will allow a more flexible approach to current teaching practices and provide exciting opportunities for students in the science and language fields.
Three schools’ projects have already been delivered by 31 December 2009, well ahead of schedule.

The National School Pride (NSP) $1.288 billion program is targeted at school refurbishments and minor construction work. A highlight of this program is that schools have been able to do essential refurbishments that create improved learning environments for students and teachers. Projects funded include the refurbishment of classrooms and playground equipment, the construction of outdoor shaded areas, repairs to roofs, downpipes and gutters. Another feature was the integration of sustainability aspects into school environments, including the installation of water tanks and solar panels. 
Across Australia, 9,495 schools were funded for 12,816 projects and 4,435 projects have already been delivered as at 31 December 2009.
Snapshot of key achievements and milestones 
At the end of December 2009, 9,524 schools had projects approved under at least one BER element.
The National School Pride program has delivered $1.28 billion to 9,495 schools.
537 secondary schools are receiving projects under the Science and Language Centres element which exceeds the original target to build or refurbish 500 centres.
First Primary Schools for 21st Century project completed at Yandina State School in Queensland and officially opened on the 6 November 2009.
All funding rounds completed by 28 August 2009.
In November, $500 million was re-phased into 2011–12 to provide flexibility for projects requiring additional time to obtain value for money or to deal with environmental or site challenges.
	Program
	Target at 30 June 2009
	Result against 30 June 2009 program targets

	Building the Education Revolution  
	All remaining project approvals finalised by 25 September 2009.
	Achieved 30 September 2009. 

	Primary Schools for the 21st Century
	All approved projects commenced by end of September 2009.
BER Guidelines amended August 2009 for Round 3 projects to commence by 1 December 2009.
	95% commenced by 31 December 2009.

	Science and Language Centres for 21st Century Secondary Schools
	All approved projects commenced by end of September 2009.
	94% commenced by 31 December 2009.

	National School Pride
	All approved projects completed by February 2010.
	35% completed by 31 December 2009.



Technology boost for students as part of National School Pride
Students at Halidon Primary School have enjoyed rejuvenated classrooms after the completion of their National School Pride (NSP) projects in July 2009.
The Perth northern suburbs school was one of the first Western Australian public schools to complete its NSP projects – on 20 July 2009.
Halidon Primary School received $125,000 for painting, replacement guttering, new carpets and vinyl flooring, white boards and electrical work. 
Principal Bill Hunt was thrilled with the work and said it would improve students’ access to modern learning technology.
“In terms of incorporating technology in the classroom, this work has lifted a last-century school into the 21st century,” Mr Hunt said.
“When the school was built in 1986 one double plug was all a teacher needed in a classroom. These days we run several computers, interactive whiteboards, gas heaters and audiovisual equipment in classrooms so we need many more power and data points.”
Mr Hunt said the majority of the school was repainted and new carpets or vinyl floors installed in most classrooms, which gave the school a fresh, clean look.
Devco Holdings Pty Ltd’s John Devereux said the work had significantly benefited both Devco and its subcontractors.
“Devco have benefited by retaining and hiring new staff and suppliers,” he said.
“Additionally, Devco's sub-contractors have also retained staff and work with Devco because of Building the Education Revolution.”

New facilities for Marshall Road State School, QLD
With their 50th anniversary coming up next year, Marshall Road State School has a lot to celebrate, including the completion of its new $1.7 million Primary Schools for the 21st Century (P21) performing arts centre, funded under the Building the Education Revolution (BER).
While the school has placed much emphasis on the performing arts, it previously lacked a suitable venue to showcase its musical talent. 
“The new performing arts centre will give us a chance to showcase our own talent in our own facilities, instead of going to outside venues which we’ve had to do in the past,” Principal Ian Blacklock said. 
“We’ve gone from having small ensembles to having good sized bands. We now have nearly 200 students involved in our music program” he said.  
Under the P21 element of BER, Marshall Road has also received a new $1.3 million resource centre. The centre was recently completed and consists of a library, audio-visual room, librarian offices and meeting rooms.
President of the school’s P&C, Narelle Mason said the new resource centre will be a fantastic facility for students.
“The kids are already excited. They can’t believe it when they see the resource centre. It’s so modern… it is terrific.
“They’ll love to come down to this library, whether to read in a comfortable space, to work on the computers or to make up videos in the new audio visual centre. I think it will really enhance their learning,” she said.
Logan Miller, project manager for Dickinson Constructions, the builders of the new facilities, said BER projects are helping construction companies keep staff which they otherwise would probably have had to lay off.
“We’ve employed about 80 tradespeople on this site, including a number of apprentices. We’ve taken another ten people on staff that we didn’t have in March.
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Social Housing Initiative
This $5.6 billion initiative will construct some 19,300 new social housing dwellings across Australia and approximately 70,000 existing social housing dwellings will benefit from $400 million in repair and maintenance projects.
Construction of new social housing dwellings is leading the way in delivering long term benefits and reforms to the housing sector. The Social Housing Initiative consists of: 
Over 2,700 dwellings have been approved for Stage One exceeding the original target by 400 dwellings. 2,416 (87%) of these dwellings have commenced.
Stage Two is providing a further 16,571 dwellings and is incorporating universal design in over 98% of all dwellings. 35% of the dwellings are expected to meet the Class C standard for disabled access, significantly exceeding the 20% target. It is also expected that well over 90% of these dwellings will meet or exceed a 6 star energy efficiency rating. All dwellings are expected to meet or exceed the Australian design standard for sound proofing. 4,259 (26%) of these dwellings have commenced exceeding the anticipated target for stage two of 2,300.
New construction activity is off to a good start and a rapid acceleration has already been seen in 2010. As at 31 December 2009, a total of 6,675 dwellings had commenced. During January 2010, another 1,025 commenced. 

Under the Repairs and Maintenance element, work has been completed on more than 42,000 individual dwellings and more than 17,000 dwellings have benefited from repairs to common areas.  Under this element of the Plan, social housing dwellings are being upgraded to increase their productive life span.  Repairs range from major renovations including full kitchen and bathroom refurbishments, roofing repairs, plumbing and electrical upgrades, through to fresh painting and new carpets.  The program has brought back more than 6,500 run down dwellings that are vacant or would have become unfit for habitation over the next few years. 


Snapshot of key achievements and milestones 
Average costs of new construction remains below the planned target of $300,000 per dwelling due to generous land and equity contributions from States and Territories and community housing organisations. This has allowed the construction of more social housing dwellings within the allocated funds.
For New Construction - Stage One all approvals were completed by 9 April 2009, with 2,773 new houses approved.
Average costs of new construction remains below the planned target of $300,000 per dwelling.
First social housing dwelling completed in Yennora, Sydney, New South Wales during May 2009.

	Program
	Target at 30 June 2009
	Result against 30 June 2009 program targets 

	New Construction – Stages One and Two
	All approvals expected to be finalised by end of August 2009.
	All approvals completed and processes in place to allow for variations as required. 

	New Construction – Stage One 
	2,300 dwellings to be under construction by December 2009. 
	Over 2,400 dwellings had commenced by 31 December 2009.  

	
	More than 2,300 new dwellings completed by 30 June 2010.
	It is anticipated the 2,300 dwellings will be exceeded by 30 June 2010.

	Repairs and Maintenance
	All projects to be commenced in 2009.
	The original target of 2,500 has been met with repairs to over 42,000 individual dwellings completed by 31 December 2009.
Over 6,500 dwellings have been retained in stock or returned to stock which would have otherwise have been lost to stock.



Tasmania’s largest Repairs and Maintenance project nearing completion 
Funded under the Repairs and Maintenance element of the Nation Building-Economic Stimulus Plan, a 62 unit social housing complex, located in New Town, Tasmania, is receiving a dramatic overhaul and providing fresh and contemporary housing for its residents. 
Built in the early 70’s, the two building facility in Bedford Street is one of Housing Tasmania’s largest social housing complexes and was in need of some major renovations.
The renovations include the installation of new windows, kitchens, bathrooms, laundries, floor coverings and internal and external painting. 
Undertaking the renovation works is the Tasmanian sector of nationwide facilities maintenance company Spotless Pty Ltd.
Project Manager Gary Dwyer says the Repairs and Maintenance package has been great for the local building and construction workforce.
“Generally the stimulus package has enabled us to maintain our existing workforce as there had been a significant downturn in project works over the months prior to the repairs and maintenance package being announced.”
“The downturn of work can cause an increase in staff down time but as a result of these works this has been minimised and we have actually been able to increase our workforce,” Mr Dwyer explained.
The renovations work has also meant Gary could increase the number of apprentices employed by Spotless Pty Ltd.
“We have been able to employ a further two apprentices because of the increase in work as well as retain another,” Gary said. 
“All up we have 37 tradespersons and a total of five apprentices engaged for this project”.
Renovations on the Bedford Street property began in May 2009 and have been done in stages with the three story buildings being broken down into blocks.
“Doing the project in stages has meant we can move tenants around, do the renovations quicker and with less disruption and have tenants back in their new homes as quick as possible”, Mr Dwyer said. 
Statewide, Tasmania has received $9.3 million under the Repairs and Maintenance element. Of this allocation, $8.3 million will see the major renovation of 164 properties. The remaining units in the Bedford Street complex will be completed by June 2010.

$2.4million for 11 new affordable homes in Marysville area 
Eleven new affordable homes with funding of $2.4 million from the Australian Government’s Nation Building Stimulus Plan will be built in Marysville and Kinglake to help communities recovering from last year’s devastating bushfires.
Shane Hilder was one such person affected. Recently widowed, Shane and his three children Lachlan 15 and 13 year-old twins Maddison and Kieran, lost their home and all their possessions. Since then the family have lived with relatives and in temporary accommodation.

Shane’s greatest wish came true recently when State Housing Minister Richard Wynne visited Marysville and introduced Shane and his family to members of the Dennis Family Corporation who are to build a four-bedroom home to be ready for the family to occupy in April. 
Work on the other 10 new affordable homes is already underway and residents will be able to move into houses that are fully compliant with the new Building Code’s Bushfire Attack level. The homes will generate up to eight jobs in the construction industry - work for local people in the area was another key element of the recovery process. 
Two of the homes will be built following a public tender, organised by the Brumby Government, the Victorian Bushfire reconstruction and Recovery (VBRRA) and the Office of the Victorian Government Architect (OVGA). This project will focus on producing affordable, good quality, well designed homes that are both six-star energy rated and fully compliant with the Building Code’s Bushfire Attack Level. It is hoped the homes stand out as examples of new buildings in bushfire-prone areas.
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Defence Housing
Under this $246 million initiative, Defence Housing Australia (DHA) will construct 829 houses on land held in anticipation of Defence housing requirements to match the needs of the Australian Defence Force (ADF). The program will exceed the original target of 802 houses through efficiencies achieved in program delivery. Construction is occurring in most States and Territories. 
Strong progress continues to be made with the contracting of all 829 houses completed on 4 December 2009. To date, 669 houses (81%) have commenced onsite works with 303 houses (37%) completed at 31 December 2009. As these houses were completed prior to the Department of Defence posting cycle, which greatly assisted DHA in providing homes for Australian Defence Force members and their families.
It is anticipated that all homes in this project will be completed by March 2011.
Under the DHA Apprenticeship Support Scheme, the DHA Board agreed to fund 50 per cent of the cost of establishing 20 apprenticeships in the building industry. The apprentices will be working, as far as practicable, on DHA construction sites. All 20 apprenticeship places have been filled and the apprentices employed across Australia covering a variety of trades. 
Snapshot of key achievements and milestones 
First construction contract signed on 13 March 2009, just 38 days after the announcement (on 3 February 2009) of the NB-ESP program.
In May 2009, Apprenticeship Support Scheme to employ 20 apprentices nationwide was announced.
First Defence house completed in Brisbane on 12 June 2009. 
Three houses completed by 30 June 2009.
Contracts confirmed for 400 houses in late June marking midway point for contracting phase.
The successful uptake of all twenty apprenticeship places was announced in December 2009. 
In early December 2009, 200 houses were completed.
By 4 December 2009 all original 802 houses under the Plan were contracted, and an additional 27 houses have been included, giving a total of 829 houses contracted 3 months ahead of the scheduled program date. This completed the contracting phase of the program.
Program is tracking ahead of schedule and is anticipated to be completed ahead of the March 2011 deadline.

	Target at 30 June 2009
	Result against 30 June 2009 program targets 

	Deliver 406 completed houses by 30 June 2010. 
	Delivered 303 houses as at 31 December 2009 and will meet the 30 June 2010 target.

	Deliver the remaining 396 houses in 2010–2011 financial year, plus an additional 27 houses. 
	All contracts signed. Delivery of all 829 houses on track for 31 March 2011. 

	Deliver the planned 802 houses by June 2011 on budget.
	Delivery of the planned 802 houses plus a further 27 houses is on track to be delivered on budget.
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Darwin Defence houses over a third complete
Darwin will gain amongst the largest number of homes of any location under the program. There are 185 houses being constructed as the area has such a strong Defence presence and a fairly tight housing market. 
In recent months there has been a lot of media coverage about the tight housing market conditions in Darwin. The Housing Outlook report2 published by QBE in October 2009 indicated that rental prices in Darwin are the highest in the country while the median sale price was second only to Sydney. The Defence houses under construction will go some way to easing the pressure on this market.
At 31 December 2009, 70 houses were complete with the remaining 115 under construction. This means that just over a third of the houses in the program are now finished. Three local building companies have been working ahead of schedule in delivering these new houses. One of these companies is Gusher Pty Ltd, a Darwin owned company operating in the area since 1970.
Mick Malady of Gusher Pty Ltd said “it has been tough for some people living in Darwin with the housing market as it is, but obviously increased construction means there is more supply to meet that demand.”
He further explained that the stimulus plan helped move along some of that construction “I know that these additional funds helped Defence Housing Australia to get moving quickly on contracting builders for these houses. As a local building company we were really happy to get on board, employ local people and have the money supporting Darwin’s economy.”
1 http://www.qbelmi.com/pg-Publications-and-Presentations.seo

Economic Stimulus Plan fast tracks six-star energy efficient homes 
DHA has taken the initiative to build six-star energy efficient homes for Defence families with funding from the Nation Building-Economic Stimulus Plan (NB-ESP). 
The construction of DHA’s first six-star home is currently underway in Toowoomba, Queensland. 
DHA’s six-star construction initiative is in advance of the Federal Government’s plan, through the Council of Australian Governments (COAG), to introduce a six-star energy rating in the Building Code of Australia by May 2010. 
For Mr Darryl Meehan, General Manager of Prospero Homes in Queensland, overlooking the construction of the first six-star energy efficient house for DHA has created new opportunities. 
“It has been less of a challenge and more of an education process,” said Mr Meehan. 
For DHA the construction of these homes has been made easier through NB-ESP with the additional funding enabling exploration into long term energy efficient options. 
Mr Meehan believes this funding has fast tracked the process of building to these new standards.
“Feedback from our customers has proven that living in a more natural habitat, that requires less artificial heating and cooling, has made this type of home more comfortable” he said.  
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Roads and Rail 
Over $2 billion has been provided to undertake an ambitious program of upgrades and construction that will significantly improve Australia’s road and rail network and to undertake essential road and rail safety projects.
The commencement of 14 national road projects has been accelerated to inject an additional $711 million into the economy in the period covering 2008-09 to 2009-10. Across the road network, this has included the construction of bypasses, ring roads and duplications as well as important safety improvements and enhanced traffic management systems. Of the 14 projects, all had commenced preconstruction by the end of September and at the end of December 2009, 9 projects had commenced major construction.
Three equity injections totalling $1.2 billion were allocated to the Australian Rail Track Corporation for the period 2008-09 to 2009-10 to enable it to fund an additional 17 projects across its rail network. These projects are improving travel times and reducing annual maintenance costs. Work has already been completed on 5 projects, including concrete sleepering on the Seymour to Wodonga track, duplication and upgrade on the Hunter Valley: St Heliers and Musswellbrook line and bidirectional signalling on the Hunter Valley: Maitland to Branxton line. The Advanced Train Management System (ATMS) Phase 2 is a non-construction project currently underway in South Australia. The project involves the trial of satellite based Global Positioning Systems and Broadband Data and Voice communications technologies to manage train movements.
Under the Boom Gates for Rail Crossings program, the Australian Government allocated $150 million to the States and the Northern Territory. This funding is providing for the installation of boom gates and other safety measures at 292 high risk rail crossings across Australia, improving safety for road users, train drivers and pedestrians. As at 31 December 2009, 73 projects had been completed and 71 projects were under construction.

The $150 million Black Spot Program is improving road safety and reducing the risks of accidents on dangerous locations on our roads. This additional funding, for 607 projects, is being delivered in addition to the 558 projects funded under the existing Black Spot Program, which are also being constructed in 2008–09 and 2009–10.  Treatments such as roundabouts, traffic lights, roadside shoulder sealing, turning lanes and guard railing continue to be installed to address high-risk black spot areas.

Snapshot of key achievements and milestones 
The Northern Expressway is currently under construction and is expected to be completed in September 2010, three months ahead of schedule.
The Queensland Border to Acacia Ridge Track Upgrade was completed on 15 January 2009. 
The first two equity payments to Australian Rail Track Corporation were made on 21 April and 7 July 2009 respectively. Only $88.9 million is yet to be paid.
81 rail level crossing projects are expected to be completed over the March 2010 quarter.

	Program
	Target at 30 June 2009
	Result against 30 June 2009 program targets 

	National Road Projects 
	All projects in major construction phase early in 2010.
	9 projects under construction by 31 December 2009. Remaining 5 projects on track with target. 

	Major Rail investment 
	Final equity payment to the Australian Rail Track Corporation in July 2010.
	Payment to be made in July 2010.

	Boom Gates for Rail Crossings 
	Milestone for completion 30 June 2010.
	25% completed by 31 December 2009, with balance by mid 2010.

	Black Spot Program
	Milestone for completion 30 June 2010.
	Over 57% completed by 31 December 2009, remaining on track with target.




Shoulder Sealing Safety Improvements along Main North Road in Northern Adelaide
Extensive shoulder sealing works on Main North Road – a major arterial road in northern Adelaide – are among the first of South Australia’s Nation Building-Economic Stimulus Plan Black Spot projects to be completed.
The new shoulder sealing projects provide benefits for the safety of all road users and address the high number of crashes involving vehicles running off the road and losing control.  
Sealing the road shoulders has provided a seal width that allows greater opportunity to recover safety if a vehicle strays from the sealed pavement.  The wide sealed shoulder also provides benefits for cyclists by providing a safer area for cyclists to ride alongside the traffic lane.
The works, worth approximately $2.5 million, extend from Elder Smith Drive (Mawson Lakes) to the Gawler Bypass.  They provide a sealed shoulder up to two metres on the left side of the carriageway, and a sealed shoulder of one metre width on the median side of the carriageway where possible.
The work was managed by the South Australian Department for Transport, Energy and Infrastructure with internal resources and commercial suppliers.
A $200 million project on the Western Highway is getting significant support from the local community as a new community information centre opens in Bacchus Marsh.
Construction of the new alignment at Anthonys Cutting between Melton and Bacchus Marsh is set to commence early this year and will support local jobs through the Alliance, which consists of VicRoads, John Holland and AECOM.
“We are getting the show on the road, so to speak,” Alliance General Manager Rod Jeffrey said. “And one of the important parts of doing that is engaging the community and ensuring they are kept up-to-date.”
The community information centre, located at 166A Main Street, features displays, maps, project information and a simulated drive-through of the new freeway route. 
“This centre will keep the region up-to-date on the progress of the realignment, right through to its planned completion in 2012,” Mr Jeffrey said.
“The simulated drive-through will help visitors visualise the work we are about to do. It shows how the alignment will integrate with the various landscapes between Melton and Bacchus Marsh. They will be able to see in 3D where the bridges, access ramps and overpasses will be constructed.”
The new four lane, dual carriageway freeway will extend for five kilometres between Harkness Road, Melton West and Bacchus Marsh Road in Bacchus Marsh. A new interchange will also be provided at Woolpack Road, which will be extended north from Bacchus Marsh Road, with connections on and off the Western Freeway in each direction.
The Woolpack Road interchange and associated road links will improve safety and important freight movements between regional centres.
The section of highway between Melton and Bacchus Marsh has a very high crash rate, more than double that of adjacent sections of freeway.  The new alignment will provide significantly safer driving conditions by avoiding the steep grades, tight curves and local intersections on the current highway.
When completed, the new Western Freeway route will also deliver major economic benefits for the road freight industry and its customers. Significant travel time and cost savings can be expected for goods and produce transported between Melbourne, Ballarat, western Victoria and beyond.
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Community Infrastructure
The Regional and Local Community Infrastructure Program was announced by the Prime Minister at the Australian Council of Local Government inaugural meeting on 18 November 2008 as part of the Nation Building Economic Stimulus Plan. Funding of $800 million was allocated to councils and shires to build and improve community infrastructure and boost local economies under this plan.

Under the Regional and Local Community Infrastructure Program (RLCIP), one-off funding of $250 million in 2008-09 was provided to local government authorities (LGA). In determining each LGA's share of the $250 million allocation, the Government used a robust, transparent and accountable process, based on data collected by the State and Territory Local Government Grants Commissions. The RLCIP provided funding to local councils for community infrastructure including new construction and major renovations or refurbishments of assets.

A further, $550 million was available to local governments under the Community Infrastructure Program – Strategic Projects on a competitive basis. Under the RLCIP – Strategic Projects, funding was available for a limited number of large strategic projects seeking a minimum Commonwealth contribution of $2 million. 137 projects were successfully funded and include; recreational facilities (swimming pools, sporting stadiums), children, youth and seniors’ facilities (youth and community centres, libraries, play parks), access and tourism infrastructure (walkways, footbridges) and social and cultural infrastructure (gardens and art spaces). At 31 December 2009, over $248 million had been paid to Councils based on their construction progress. 

The $195 million East Kimberley Development Package includes key investments in social and common-use infrastructure. Projects were determined through a Joint Assessment between the Commonwealth and Western Australia by Government. The investment aims to support the Western Australian Government’s $220 million commitment to the Ord Irrigation Expansion Project. The Package comprises 29 projects in health, education and training, housing, transport and community infrastructure. Some of the key challenges for the projects include managing seasonal conditions in remote locations, which affect construction timing and projected milestones. As at 28 January 2010, thirteen projects had received approval with construction commencing on ten projects. Progress of some of the projects is behind schedule but this is currently being addressed by the Western Australian Government. 

Snapshot of key achievements and milestones 
90% of the 3220 projects funded under the $250 million component of the Community Infrastructure Program have been completed.
More than $250 million in milestone payments have been made towards the 137 projects funded under the $550 million strategic projects component of the Community Infrastructure Program. Two of these projects were completed in January, Bellerive Oval and the Strathalbyn Memorial Pool, are already in use by the public.
Construction work at the Wyndham Memorial Pool being funded under the East Kimberley Development Package was completed in early December with the pool officially re-opened on 22 January 2010. 

	Program
	Target at 30 June 2009
	Result against 30 June 2009 program targets 

	Regional and Local Community Infrastructure Program – Local Council Allocation - $250 million 
	All funding agreements for the $250 million component signed off and payment made by 30 June 2009.
	Completed on target.

	Regional and Local Community Infrastructure Program – Strategic Projects - $550 million
	All Strategic Project Funding Agreements to be signed off. 
	136 of 137 achieved. 

	East Kimberley Development Package
	Draft Project Implementation Plans agreed in September 2009.
	Of 29 projects, 13 have final approved project implementation plans, with the remainder due for submission by 1 February 2010. 





Whyalla foreshore project creates local jobs and improves quality of life 
With over 300 days of sunshine per year, Whyalla in South Australia is a beautiful coastal town, boasting spectacular landscapes and scenic views along a vast coastline. Having long been considered a steel town, Whyalla needed to turn its focus to the shore.
“The vision for the Whyalla Foreshore Development encouraged the creation of a place that connects all of the experiences special to Whyalla, a need to shift the focus of visitors and residents to the beach, while creating strong connections to the rest of the city,” said Chief Executive Oficer of the City of Whyalla, Philip Cameron. 
With $731,000 from the Regional and Local Community Infrastructure Program (RLCIP), the City of Whyalla commenced a total overhaul of the foreshore.  Barbeques were installed, along with pedestrian pathways, shade structures, street furniture, electrical infrastructure and beach access ramps.
“The foreshore redevelopment also gave us an opportunity to create 20 jobs during the RLCIP construction stage.  We used local labourers and contractors, and look forward to the steady increase in jobs that comes with boosted tourism numbers,” Mr Cameron explained.
In order to provide the Whyalla community with precisely the kind of facilities needed, an extensive 18 month consultation was undertaken.  Some of the fundamental amenities requested during consultation included the need for a cleaner beach, new shade shelters, a renovated kiosk and more foreshore activities aimed at youths.
“The community consultation involved meeting with the public as well as key stakeholders, public displays in high profile areas as well as media articles,” said Mr Cameron.
Being an environmentally conscious development, the foreshore project purchased barbeques which consume 70 per cent less energy than previous models.  The foreshore is illuminated by energy saving compact fluorescent lighting, and the outdoor irrigation system had been replaced with the latest energy efficient sub-surface irrigation which uses substantially less water.
With the improvements to the foreshore, Council is hoping that it will be a catalyst in attracting people to visit the area and improve the City’s image with the aim of enticing people to consider Whyalla as a favourable place to reside.

Eddison Park, ACT rolling into the 21st Century.
Canberra has long been known as the “bush capital” of Australia thanks to an abundance of greenery and a multitude of outdoor areas in which to enjoy the best that nature has to offer.  
Now, thanks to $1.4 million of federal funding through the Regional and Local Community Infrastructure Program, Eddison Park Youth Recreation Facility has been recognised as one of the ACT’s premier outdoor redevelopments.
The Eddison Park Youth Recreation Facility enables youths within the community an opportunity to exercise and socialise in a safe environment.  The facility can also cater for community recreational events. 
Boasting a street plaza skate park, a performance space, basketball and respite areas, shaded seating and landscaping, Eddison Park’s innovative design was drawn from ACT community feedback.
Not only does the Park benefit from so many features, it’s also in a prime location close to Woden Youth Centre, schools, housing, bus stops and shops.
President of the Canberra Skateboarding Association Luke Brown said this was the fastest “woah to go” projects of its kind in Australia.
“Normally these consultation processes take years to unfold. The park is already getting a lot of use. Kids are actually travelling from other areas of Canberra to use this park. It’s such a bonus for the local skateboarding community.”
Developed in the 1980s, Eddison Park had become an underutilised space within the ACT due to low visibility from established trees, limited facilities and the implementation of water restrictions.
“This has been a massive and much-needed upgrade to the park. Families are now coming down to use the park and it has a much friendlier vibe,” Mr Brown said.
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The Energy Efficient Homes Package is providing almost $3 billion to improve the energy efficiency of Australian homes, help householders cut their energy use, make their homes more comfortable and save on energy bills. 
The Home Insulation Program (HIP) provides assistance of up to $1,200 for homes with little or no ceiling insulation. This was reduced from $1,600 on 2 November 2009 due to unprecedented demand to drive greater efficiencies in the market and improve competition. Other changes were implemented including a two-quote system, enhanced mandatory training requirements and additional compliance work.

The previous assistance for renters to install ceiling installation under the Low Emission Assistance Plan for Renters (LEAPR) was discontinued as part of the recalibration of the Plan. Over $13.9 million was paid out under this program between February 2009 and August 2009. Landlords and renters are now able to access the HIP rebate.
The majority of funding for insulation has been paid against claims for houses in New South Wales and Queensland. 
The roll-out has seen an increased focus on safety and compliance, including enhanced fire and electrical safety measures, boosted training and competency requirements and a publicly available list of deregistered installers. This complements compliance activities, which include letters to every householder that has had insulation installed, desktop audits, roof inspections, field audits and investigations. 
The Solar Hot Water rebate helps people replace their old electric storage Hot Water system with a solar or heat pump system. The rebate for (non-solar) heat pump hot water systems was reduced from $1,600 to $1,000 to reflect the cheaper cost of those systems and provide a fairer balance with the size of the gap householders have to pay to install a solar system. 
This also enabled assistance to be provided to more households. Patterns of demand and price are being closely monitored by Department of Environment, Water, Heritage and Arts through industry and stakeholder liaison as well as application data analysis to ensure the incentives continue to appropriately target the upfront costs of solar and heat pump hot water systems.
Claims for solar hot water rebates are arising primarily from New South Wales. 
Solar Hot Water rebates opened to Victorian bushfire communities on 4 September 2009.
Snapshot of key achievements and milestones 
Demand has been significant and continues to run well above initial projections.
Over 915,000 homes have been insulated with the take-up rate averaging 90,000 houses insulated per month. 
At end December 2009, there were 7,000 insulation installers registered. 
50,000th Solar Hot Water system was installed in July 2009 with the 100,000th in November 2009.

	Program
	Target at 30 June 2009
	Result against 30 June 2009 program targets

	Home Insulation Program
	80,000 homes insulated per month 
	Over 915,000 homes insulated since February 2009.

	Solar Hot Water Rebate 
	10,000 systems installed every month until June 2012 
	Over 100,000 systems installed since February 2009.




Solar Institute established to help meet demand for skilled workers
Australia’s plumbers now have a dedicated training facility to help them keep up with demand for solar hot water system installations.
Dux Hot Water opened the Dux Solar Institute in December 2009 after demand from thousands of homeowners and tenants for the Australian Government’s Solar Hot Water Rebate program under the Energy Efficient Homes Package. 
Situated next to Dux’s manufacturing plant in Moss Vale, New South Wales, the Institute is a state-of-the-art, purpose-built centre which aims to train 1,000 people in the next year, building capability in this rapidly growing industry.
General Manager for Dux Hot Water, Mr Les Patterson, says initiatives under the Economic Stimulus Plan helped create a need for this type of facility. 
“The launch of the Dux Solar Institute comes at an opportune time, with the Government’s Energy Efficient Homes Package offering either $1,600 towards a solar water heater or $1,000 towards a heat pump,” Mr Patterson said, also noting the coming regulatory changes which will phase out electric hot water heaters. 
The unprecedented demand for more environmentally friendly water heaters has led to “a surge in the requirement for skilled trades and sales people, who have been used to dealing with conventional storage gas and electric water heaters for the last 50 years,” Mr Patterson said.
The training has proven popular with plumbers who have been through the Institute, enabling them to update their skills and meet the demand for skilled workers driven by the Economic Stimulus Plan.
Director of Cavana plumbing in Sydney, Mr Allan Cavana says the Institute is an excellent way for plumbers to expand their skills. 
“The Dux Solar Institute is a great idea and concept which will definitely help the plumbing industry. I think it would be really good for upcoming plumbers and apprentices to attend - in fact it should be part of their plumbing course." 
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Additional education components of the Plan are also supporting infrastructure investment and strengthen facilities in the training and higher education sectors and supporting the upgrade of trade training facilities in schools. In total, these programs will provide a capital injection of almost $1.7 billion to significantly improve teaching, learning and research spaces across the country.

Education Investment Fund – Round 1 
$580 million to fast-track capital projects in the tertiary and research sectors to respond to current and future demands and build long-term capacity. 11 projects were announced on 12 December 2008.
4 projects had commenced by the end of December 2009. This included world-class facilities within the University of Queensland’s School of Veterinary Science, which is due for completion in early 2010.

Teaching and Learning Capital Fund – Higher Education
$500 million to 41 higher education institutions as a one-off investment targeting capital expenditure. 117 projects at these institutions were announced on 18 September 2009. Funding agreements were finalised with 36 universities, with almost 90% of funding paid.
33 projects commenced by the end of December 2009, including the $1.5m construction of a new Clinical Skills Training Facility at the University of Newcastle. 

Teaching and Learning Capital Fund – Vocational Education and Training
$500 million program to modernise and improve the quality of teaching and learning across the Vocational and Education Training sector. All 480 projects were approved and announced by 5 August 2009.
First project commenced in July 2009 with 86% of projects reporting commencement at end of December 2009.
First completion occurred in September 2009 by Status Works Pty Ltd (SA) to refurbish and procure equipment for Adult Education. This project was part of the Investing in Community Education and Training (ICET) component of the Teaching and Learning Capital Fund (TLCF). The Australian Government contributed $250,000 toward the $1,085,000 total cost of the project.

Trade Training Centres in Schools Program – Round 2
In response to the overwhelming demand for the Trade Training Centres in Schools Program Round One (where $425 million was approved for 138 projects involving 432 schools), Round Two was accelerated. Round Two funding was increased up to a maximum of $387 million by bringing forward $110 million and, on 5 November 2009, approved funding of $384 million (in total) and 92 projects involving 302 schools and communities were announced. The benefits that will be experienced include:
63 projects approved for schools clustering together representing 273 schools
36 projects supporting significant indigenous students and their communities, and
27 schools from very remote and remote regions of Australia. 

	Program
	Target at 30 June 2009
	Result against 30 June 2009 program targets 

	Education Investment Fund – Round 1 
	Last project due for completion in 2013.
	4 projects have commenced.

	Teaching and Learning Capital Fund – Higher Education 
	All funds to be expended by 30 June 2012.
	87% of funding paid.

	Teaching and Learning Capital Fund – Vocational Education and Training 
	Implementation in 2009–10.
	96% of projects commenced.

	Trade Training Centres – Round 2
	On track for commencements in 2010-2011 and completion by 30 June 2012.
	92 project approvals announced in November 2009.




Modern World Class Facilities for Veterinary Science
The University of Queensland School Of Veterinary Science has produced over 3,000 graduates who contribute to the field of veterinary science through research, education and practice in 53 countries around the world.  
New facilities are now being built to ensure the School meets national and international accreditation standards and maintains its outstanding international teaching and research reputation. These new facilities will enhance the School’s considerable research and development activities in equine health, and performance, wildlife health, farm animal medicine and production, and animal welfare. 
The Federal Government is contributing $47.2 million in funding, under the Education Investment Fund, towards the $95.8 million project. 
Three new buildings and one totally refurbished structure will comprise the School’s new core facilities, including the Veterinary Hospital incorporating an Equine Hospital, and a Small Animal Hospital; new state-of-the-art Pre-clinical Teaching Laboratories and a purpose-built Veterinary Teaching and Research Facility. 
The project also includes the installation of more than $4million worth of new equipment. These items of equipment, many of which require complex installation, will offer the staff, students and animals every technological advantage.
The University of Queensland has engaged the alliance of Architectus and S2F as the Project Architects and Laing O’Rourke as the Builder for the project. Construction work commenced in September 2008 and the first building of the project was handed over to the University in December 2009. From September 2008 to the end of December 2009 over 400,000 man hours (50,000 man days) of construction work had been dedicated to the project. A significant workforce has been engaged on the project with 200 workers currently active on the site.  
Outback Academy set to benefit rural and remote students and communities in SA
Announced on 5 November 2009 the “Outback Academy Trade Training Centre”, will provide much needed trade training opportunities for students located in the remote towns of Coober Pedy, Mintabie and Oodnadatta in South Australia. Three schools, Coober Pedy Area School, Oodnadatta Aboriginal School and Mintabie Area School, are working together as a cluster to maximise opportunities for their students and the wider community. 
The new Centre, funded under Round Two of the Trade Training Centre for Schools Program, will operate across a vast rural and remote region (approximately 780,000 km) and assist students from some of the most socioeconomic, geographically isolated, cultural and educationally disadvantaged backgrounds in the nation.
The facility will also provide training to indigenous students from the far north region stretching to the Anangu Pitjantjatjara Yankunytjatjara Lands on the Northern Territory border. 
‘This unique region requires innovative and creative training solutions and this project will deliver that,’ said Mr Tony Curtis, Program Manager Trade Schools for the Future South Australian Department of Education and Children Services (DECS). 
In addition to the refurbishment of existing facilities at Coober Pedy Area School the funding of up to $1,101,711 will also allow the purchasing and fit out of mobile training facilities and the purchase of industry specific equipment that will be used by all schools in the cluster as well as students and community members within the region.
These facilities will target key skill shortages for the region including the Hospitality, Agri Foods and Construction industries. 
 “Industry and local business needs have been instrumental in shaping the project, particularly providing input into identifying regional skill shortages,’ explained  Jo Stolz,Industry Skills Manager, DECS.
“The project will have a huge impact on the opportunities for engagement, retention and achievement of students into vocational pathways and successful transitions into post school life.” Jo said. 
Refurbishment and construction work underway at Albury Wodonga Community College
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]The Albury Wodonga Community College (AWCC) located on the state border of Victoria and New South Wales is undergoing a significant facelift with major refurbishment and construction work planned and underway across the campus. The $1.54 million Building for Learning Project is jointly funded through AWCC and the Investing in Community Education and Training component of the Nation Building-Economic Stimulus Plan. 
Work is already well underway and as at the end of December 2009, AWCC had completed construction of administration and student meeting areas, valued at $150,000, spent over $450,000 on the renewal of very old and often leaking galvanized roof areas, and completed the demolition works and poured 150 tonne of concrete required for a new second storey student and teaching area.
The AWCC has been providing successful community education for nearly 40 years and many of the buildings now being refurbished date back to 1874. 
The Building for Learning Project is expected to be complete by 11 June 2010 and provide a much needed boost to both students and teachers alike. 
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The previous chapters of the report outline what has been achieved in implementing the Plan from 3 February 2010 until the end of December 2009. Over the next 12 months of the implementation of the Plan, the focus of the Commonwealth and State and Territory Governments is to see projects constructed on time and on budget.
The Plan is now well into the delivery phase with more than 8,000 projects completed. Projects will continue to commence and complete over the next 12 months to ensure that the delivery of the stimulus matches its original design. During this peak period of construction activity under the Plan, the Commonwealth Coordinator–General and State and Territory Coordinators–General are focussing on:
Commencing and completing projects on time and budget;
Maintaining and improving the governance arrangements that support the implementation of the Plan;
Monitoring activity to ensure quality infrastructure, employment and training outcomes are achieved; and
Ensuring that any capacity and supply constraints are identified and managed.
Commencing and completing projects on time and budget
Education
The establishment phase of the BER programs is complete with all approvals made and significant progress in project construction to December 2009. In the delivery phase in 2010 the focus has shifted from planning and approval of projects to construction activity in schools throughout Australia.
The delivery phase for BER extends throughout 2010 with projects being completed by 31 March 2011. During 2010 education authorities will:
complete final tendering and contract negotiations;
project manage the construction program;
liaise with schools and school communities;
manage the financial requirements of the program and report to the Commonwealth; and
manage risks and problems that emerge during the delivery phase.
Anticipated results for 2010 include:
	Anticipated Result
	Timeframes

	All Primary Schools for 21st Century construction commenced.
	Most projects have commenced and the remaining projects (around 5%) will commence in early 2010. Of more than 10,000 projects, most will be completed in 2010.

	All National School Pride projects will be completed.
	By mid 2010 more than 12,000 projects are expected to have been completed.

	All Science and Language Centre projects to commence, and to be completed.
	Construction is underway with 537 to be completed in 2010, most before mid year.

	All Teaching and Learning Capital Fund – Vocational Education and Training projects to be completed.
	All 480 projects to be completed by mid year.



Housing
Significant progress has already been made in the social housing program in 2010. At the end of January more than 7,700 social housing homes had started construction. The key work going forward is to finalise the tendering and contracting arrangements for the remaining homes, maintain momentum in construction to ensure activity meets agreed building schedules, and to manage any difficulties in the delivery of the program.
Anticipated results for 2010 include:
	Anticipated Result
	Timeframes

	All Repairs and Maintenance work to be completed 
	Initial timeframes have been met with more than 42,000 repairs and maintenance projects completed on individual dwellings – the repairs and maintenance work will be completed in early 2010.

	All Stage one social housing dwellings to be completed
	By 30 June 2010, 2,300 stage one approved homes are expected to be completed, and 11,600 stage two dwellings will have commenced construction.

	New social housing construction (stage one and two) dwellings complete
	By 31 December 2010, 75% of homes are expected to be completed.

	Defence Housing - all houses contracted and constructed
	DHA aim to have all homes under contract by the end of February 2010. All 829 homes are to be completed by March 2011, but most will be completed and in use by the end of 2010.



Community and Transport Infrastructure
Local Governments around Australia continue to progress local and strategic infrastructure projects.  These projects will mostly be completed during 2010.
Road and Rail projects have longer completion schedules than the medium term building and construction projects under the Plan; nevertheless, significant progress is expected on these projects in 2010.  Key priorities are to get projects through the design and planning stages and into construction.
Anticipated results for 2010 include:
	Anticipated Result
	Timeframes

	All Regional and Local Community Infrastructure projects ($250 million) will be completed.
	88% are completed and the remainder will be completed by mid year.

	All 137 Strategic Projects under the Community Infrastructure program ($550 million) will be underway.
	All projects will be commenced by mid 2010.

	Boom Gate for Rail Crossings projects funded in 2008-09 and 2009-10 to be completed.
	By mid year all 292 boom gate projects will be completed.

	Black Spot projects funded in 2008-09 and 2009-10 to be completed.
	By mid year all 607 road black spot projects will be completed.

	Road projects due to commence construction.
	Early in 2010 all 14 road projects will have reached the major construction stage.

	East Kimberley Development Package.
	All project plans are expected to be finalised and construction activity to commence throughout 2010.

	Final equity injection to ARTC for the 17 rail projects.
	The final equity injection will be made to the ARTC mid 2010, projects will complete between now and 2013.



Maintaining and improving the governance arrangements that support the implementation of the Plan
The Coordinators–General network has also focussed on improving its oversight and management of the Plan and agreed to ask an external reviewer to examine the current arrangements and make recommendations on how they might be enhanced.
In September 2009, the Office of the Coordinator-General (OCG) organised for PricewaterhouseCoopers to undertake a Business Assurance Review examining the implementation of the building and construction components of the Plan. The final report, which assessed business assurance and risk frameworks, was delivered to the Coordinators-General group (including both Commonwealth Coordinators and state and territory Coordinators-General) on 15 December 2009.
The Review identified:
the business assurance and governance mechanisms have operated effectively in implementing the Plan to date; and
the importance of the network of coordinators in resolving issues on a collaborative basis to ensure the ongoing success of the construction and delivery phases of the Plan.
Since receiving the report from PricewaterhouseCoopers, Coordinators-General have been working to:
maintain and strengthen the governance arrangements in each jurisdiction, including documenting arrangements where needed, ensuring clarity of roles and responsibilities, and continuity;
ensure that risk mitigation strategies are effectively monitored; and
improve reporting of progress, activity levels, and achievements, including additional validation steps for data provided at a State and Territory level.
The Commonwealth Coordinator-General intends to release the Review shortly together with a response detailing the implementation of recommendations. 
Monitoring activity and ensuring quality infrastructure, employment and training outcomes are achieved
Projects funded under the Plan need to be completed on time, but must also be built or delivered to appropriate standards. Many of the projects are also helping to meet the Government’s environmental objectives.  



 (
The social housing construction program is meeting high energy efficiency standards. Over 90% of Stage Two projects (16,571 dwellings) are expected to meet a 6 star energy efficiency rating (exceeding Australian building code requirements). Other sustainability measures are being incorporated into Stage Two construction projects, including over 75% of homes to have a Solar or Heat Pump Hot Water heating system. Homes will (as appropriate) also contain insulation, draught proofing, energy efficient lighting, glazing, and water tanks.
)






 (
It is a requirement under the BER program that, wherever possible, all new buildings and refurbishments should incorporate sustainable building principles to help reduce any impact of building on the natural environment. Under the Primary Schools for the 21st Century program, 92% of projects to date have incorporated building insulation, over 81% will incorporate energy efficient lighting and more than 57% will include water tanks.
)










 (
The administration of the Home Insulation Program includes a compliance regime that monitors the quality of installation work. The compliance regime includes sample roof inspections of work carried out on site to ensure that installations are completed properly and that the consumer received what was paid for. From 12 February 2010, it will be mandatory for every single installer going into ceilings to have either a trade specific competency or prior insulation industry experience, or to have completed a registered or accredited training course. On the job supervision of untrained or unskilled employees is no longer adequate and non-compliant installers will be deregistered from the program.
)










Ensuring that any capacity and supply constraints are identified and managed
Throughout 2009 Coordinators–General monitored potential and actual supply and capacity constraints. In general, there were few supply problems for building products, although the specific nature of some building supplies required by schools created some localised supply pressures. Coordinators–General and program managers dealt with these situations as they arose.
 (
Supplies of some school building products came under pressure, education authorities were able to amend building specifications to allow a broader range of products to be used to relieve that pressure. Where for instance a number of brick types were specified in an education authorities requirements, that was able to be amended to enable a larger range of bricks to be used in construction or paving.
)






 (
In NSW a market capability framework was developed to identify and manage potential supply problems for key construction inputs (e.g. materials, labour, trades, professional services). NSW held forums involving representatives from Government and peak industry associations to work through potential supply chain bottlenecks. NSW also involved Coordinator-Generals from other jurisdictions to assist in resolving any supply issues with relevant industries.
)






As the construction program continues to roll out under the Plan in 2010, Coordinators-General will continue to monitor constraints or bottlenecks that may impact on delivery timeframes.
Website
An innovative website was released on 25 March 2009 that allows Australians to follow, first hand, the implementation of the Plan. The Nation Building – Economic Stimulus Plan website www.australia.gov.au/economicstimulus is a unique whole-of-government web portal that showcases new developments, implementation progress and milestone achievements, allowing users to access key information and to closely monitor the roll out of the Plan. 
A distinctive feature of the website is My Community, an interactive mapping tool which allows users to track more than 33,000 approved projects across the country. By searching street address or postcode, visitors can find out how many solar and ceiling applications have been lodged, how much funding local schools and TAFE institutes have received and what this funding is being spent on, what road and rail upgrades are underway or planned in their neighbourhood and what community infrastructure and housing projects are under development. 
The website also hosts a News and In Focus section featuring all the latest news and updates as well as in-depth case studies to illustrate the impact of the Plan at the local level, on businesses, individuals and communities.
It has a weekly subscription service, Nation Building News, which provides all the latest news from the Plan as well as the latest economic note from the Treasurer. Currently there are over 4,000 regular subscribers signed up to keep abreast of developments. 
Many States and Territories also have their own Economic Stimulus related websites. These are referenced and linked to from this whole-of-government web portal.
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